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PHILANTHROPY 

Philanthropy’s etymological roots are found in Greek, 
philanthropia means love of humanity. Philanthropy 
is now used to describe the desire to promote the 
welfare of others or the advancement of society 
by giving money, goods, skills or time. 
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WHY DO  
PEOPLE GIVE?

“I’ve succeeded 
beyond my wildest 
dreams, now I want 
to give back”

”I lost a family member 
recently and I’d like to do 
something to honour their 
memory”

”I’d like to pass  
on my business in a 

sustainable manner”

”I’m passionate 
about arts 
and culture”

”We want to bring our 
family together around 

a common project”

”I want to support 
innovative solutions: 
to help people help 

themselves”

”I’d like to build  
a legacy by supporting  

a cause that is  
important to me”

”It is my religious  
duty to help those 
less fortunate than 
myself”

Our world is fast-changing and dynamic but faces a number of challenges. Philanthropy 
is just one way in which individuals hope to change our world for the better. 

Whilst these challenges may appear overwhelming, with careful thought and structured advice, 
you can build your philanthropy to fit your values as well as your means. 

Philanthropic motivations are diverse and your decision to embark upon a philanthropic 
adventure will be inherently personal. Your values and motivations are a good place 
to start when thinking about where to go and will ultimately influence your overall 
strategy and activity.
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There is no hard-and-fast rule as to when you should start your philanthropic activity but 
there are a number of key moments in your life which may cause you to think seriously 

about giving. 

Take time to think, plan and seek advice from family, friends and advisers. 

WHEN IS  
THE BEST TIME  
TO GIVE?

”The future of 
my family business 
is at stake”

”I’m about to retire 
or change my life’s 
direction”

“We’d like to pass on 
important values 
to our children”

”My family 
has everything 
it needs…”

”I’ve had  
a life-changing  

personal experience”

”I want to plan  
my succession”

”I’ve experienced 
an unexpected increase 

in wealth (the sale of 
a business, significant 

inheritance or the lottery)”



6 BNP PARIBAS WEALTH MANAGEMENT INDIVIDUAL PHILANTHROPY ADVISORY

WITH A WEALTH OF CHOICES,  
HOW DO I FOCUS?

With a variety of causes to choose from, it can be difficult to know where to begin. 
You may have identified the cause or causes that matter most to you. This could be 

education, healthcare, poverty reduction, women’s rights, the arts or the environment. 

Within any chosen area, it is important to reflect on and identify the more specific challenges 
that need tackling, as well as the regions and/or populations you may wish to support. 

GirlsTeachers

3-5 year olds Old age  
pensioners

Combatting 
truancy/school 

dropout

Special  
needs

New technology

Spreading new  
teaching methods

Unskilled  
youth

Unemployed 
people

Children  
with disabilities

Children from  
an immigrant 
background

ParentsAdults

Local community

Prisons

Developing  
countries

Primary schoolsLocal/regional/
national 

government

Inner city

Your home  
country

Online

Rural areas

Numeracy 
and literacy

Early childhood 
development

Vocational 
training

Path to  
higher 

education
Arts and  
culture

WHAT?

WHO? WHERE?

EDUCATION

University  
students

TAKE EDUCATION AS AN EXAMPLE

It is an extremely broad and complex topic. It is important to focus, as your results are likely  
to be more tangible and satisfying.
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CAUSE
Health and wellbeing of the elderly 
and those with chronic diseases.

CONTEXT
It is estimated that France will have 
2.3 million dependent elderly people by 
2060 and 20% of the population currently 
suffers from chronic diseases. Research 
has proven the benefits of physical 
activity on health and wellbeing. 

OBJECTIVE
Improve autonomy and quality of life for 
elderly people and those with chronic 
diseases and reduce the burden on public 
healthcare.

BENEFICIARIES
Elderly people and individuals suffering 
from chronic diseases in France.

PROJECT
Physical activity programmes in 
retirement homes, including workshops to 
prevent falls and encourage dexterity or 
motor skills. Integration of physical 
activity as a therapeutic complement to 
traditional care for chronic diseases.

RESULT
Marked improvement in physical 
condition and wellbeing of individuals 
based on a number of measurement 
indicators. 

CAUSE
World heritage conservation. 

CONTEXT
The world’s architectural, artistic and 
cultural heritage is threatened and 
damaged in diverse ways: pollution, 
excessive tourism, conflict, wear-and-tear. 

OBJECTIVE
Protect and conserve important artistic, 
cultural or architectural heritage.

BENEFICIARIES
Current and future populations who will 
continue to appreciate and benefit from 
this heritage for years to come.

PROJECT
Restoration of the Carracci gallery in 
the Palazzo Farnese in Rome. Carracci’s 
frescos have significant historical 
importance, marking a key change in 
painting style between the 16th and 17th 
centuries. 

RESULT
Frescos carefully restored to the highest 
standards ensuring the long-term 
conservation of the works, which are now 
open to the general public. 

CAUSE
Education and vocational training 
for young people.

CONTEXT
In south-east Asia many young people 
living on the margins of society are at risk 
of trafficking, forced labour, addiction and 
sexual abuse. There are very few 
opportunities available to access 
mainstream society and work.

OBJECTIVE
Integrate these young people into 
mainstream society through social and 
healthcare services provision as well as 
vocational training to provide them with 
the skills to find work.

BENEFICIARIES
Former street children/youth.

PROJECT
Establishment of restaurants to provide 
young people with on-the-job training 
in the hospitality industry. The skills 
acquired will support young people in 
finding gainful employment or in starting 
their own business. Social services for the 
young people and their families are 
provided in parallel.

RESULT
Pilot project with an initial training 
restaurant replicated in other locations 
and increasing number of young people 
trained and accessing the workforce. 

A few concrete 
Examples...

PROJECTS SUPPORTED BY THE FONDATION 
DE L’ORANGERIE AND ITS DONORS*

* The Fondation de l’Orangerie was established by BNP Paribas Wealth 
Management in 2008 as a ready-made giving solution for its clients.

WELLBEING HERITAGE youth
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THE KEY STEPS  
IN A PHILANTHROPIC  
JOURNEY

Careful planning and thought before any action is key to effective philanthropy. This enables 
you to carefully determine your objectives and strategy as well as identify your 

expectations. Whilst this may require effort, it will limit disappointment and frustration down 
the line. Nevertheless, your philanthropic action could and should evolve over time: don’t be 
afraid to make mistakes, try new things and adjust your course based on the lessons you have 
learnt.

What are your 
personal values 

and motivations? 
Time/amounts 

allocated?

Causes? 
Beneficiaries? 

Regions?

What are you 
hoping to achieve?

Does the market 
reflect your 

assumptions? Is 
there a real need?

What already 
exists? Are there 

collaboration 
opportunities?  

Are there 
neglected/

underfunded 
areas? 

How do the needs 
identified and your 

values translate 
into a mission 

statement? 

What are your 
detailed objectives?

Which is the 
most relevant 
philanthropic 

structure for you?

How will you put 
in place a granting 

process? 

How will you select 
your operational 

partners/
beneficiaries? 

How will you 
manage your 
giving? Spend 

down foundation 
or endowed 
foundation?

Do you want to link 
your investments 

to your social 
mission – 

responsible 
investments?

What is the result 
of your efforts?

Have you had 
an impact?

What adjustments 
could you make? 

What lessons have 
you learnt?

DEFINE 
YOUR VALUES
AND FOCUS

CARRY OUT
MARKET
ANALYSIS

DETERMINE
YOUR

STRATEGY
AND MISSION

DECIDE ON
STRUCTURING

AND
OPERATIONAL

ASPECTS

CHOOSE YOUR
FINANCIAL

MANAGEMENT

EVALUATE 
YOUR 

IMPACT
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A philanthropist’s  
story…

From the 2014 BNP Paribas Individual Philanthropy Index 
Developed in partnership with Forbes, this study measures the commitments of individual philanthropists in Europe, Asia, 
Middle East and the United States. Find out more: wealthmanagement.bnpparibas.com

PROFILE: THE PHILANTHROPIC JOURNEY

OF BERNARD MAJOIE

TO STOP THE SUFFERING
Dr. Bernard Majoie, Ph.D., founder and 
president of the Fournier-Majoie 
Foundation, is at heart a researcher, 
which is how he started his career at 
Fournier. He became the CEO of the 
Fournier Group and under his direction, 
the pharmaceutical sales of the group 
multiplied 20 times in 30 years through 
a policy of permanent innovation, 
internationalization and partnerships.

But despite all his successes, Majoie is a 
humble man who speaks fondly about his 
early years, when he had the freedom to 
do basic research. This is the kind of 
freedom that he would like to give 
researchers today. After leaving Fournier 
he abandoned the corporate world and 
put $27 million of his own money into 
the Fournier-Majoie Foundation, whose 
mission is to recognize and support 
entrepreneurial researchers who are 
willing to develop solutions to 
significantly benefit cancer patients. The 
focus is diagnostic and prognostic tools to 
improve the good use of existing or future 
therapies. “We want to deliver something 
in favor of the patient,” says Majoie. 
“We are not willing to just discover new 
things and bring new knowledge down 
the road.”

He speaks with pride about a project that 
deals with a rare cancer in children, 
called neuroblastoma. There are 20 new 
cases per year in Belgium. The treatment 
options are brutal and hard, or 
impossible for children to withstand. 
Majoie says that four out of five children 

who are receiving such treatment are 
suffering needlessly, or, on the contrary, 
one out of five may not receive the 
appropriate treatment and may be 
exposed to the worst evolution of the 
disease. A team of researchers sponsored 
by his foundation is pursuing the 
prognostic tool, to identify those children 
that are really in need of the heaviest 
treatment for the disease.

One reason Majoie supports the 
neuroblastoma research is because few 
others would. “I’m sure no [for-profit] 
company would have supported the 
neuroblastoma program. When a 
discovery is really new, there is a high 
risk of failure. That is not a premium 
selection criterion in our case,” he says.

The foundation is in effect a philanthropic 
venture fund, with the idea that 
foundation laureates who succeed in 
generating revenues through discoveries 
and their development will return a part 
of the revenues to the foundation to 
provide funding for new projects.

Majoie is now working on enlarging 
the capacity and capabilities of the 
foundation in providing researchers’ 
commercial start-ups with seed capital 
and capacity building. He has achieved 
success in his corporate career by 
building a pharmaceutical powerhouse, 
and now he is well established on his 
philanthropic journey – to the benefit 
of cancer patients. 

Dr. Bernard Majoie 
Founder and President, 
Fournier-Majoie Foundation

“WHEN A DISCOVERY 
IS REALLY NEW, THERE IS 
A HIGH RISK OF FAILURE. 
THAT IS NOT A PREMIUM 
SELECTION CRITERION 
IN OUR CASE”
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PHILANTHROPIC
STRUCTURES

GIVING TIME
OR EXPERIENCE

DONATING DONATION WITHOUT FOLLOW
-UP

READY-M
ADE G
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NG 

SO
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ON

EARM
ARKED DONATION

OCCASIONAL VOLUNTEER

PART-TIM
E V

OL
UN
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ER

TIMEFU
LL TIM

E VOLUNTEER

/ BOARD MEMBEROPERATING FOUNDATION
GRANT-M

AKIN

G FO
UN

DA
TI

ON

DONOR ADVISED FUND OR CHARITY ACCOUN
T

ADAPTING 
YOUR PHILANTHROPY 
TO FIT YOUR RESOURCES

Your resources – time, skills and funds – will determine the most suitable philanthropic 
approach or action for you. Some may choose lighter involvement, placing their trust 

in existing organisations through simple donations, whereas others may look to build a 
philanthropic project from scratch and manage it full time. There are different degrees of 
personal commitment and different ways to get involved. It is important to choose a path 
based on your capacity.

You may also seek to call on the resources of loved ones or friends.
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BNP PARIBAS 
WEALTH MANAGEMENT’S EXPERTISE

YOU WOULD LIKE SUPPORT IN MANAGING
YOUR PROJECT

OUR CUSTOMISABLE
GIVING TOOLS

OBJECTIVITY

GLOBAL
EXPERTISE

ADAPTED
SOLUTIONS

FLEXIBILITY

INDIVIDUAL PHILANTHROPY
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ANALYSIS
OF YOUR NEEDS

YOU WOULD LIKE
TO GIVE TO

TRUSTWORTHY PROJECTS
VETTED BY US

YOU WOULD LIKE
ADVICE ON

YOUR PROJECT

Delegate the administrative  
 and �nancial management 
 of your project. Advice on
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Help in de�ning your strategy

  and objectives. Choose your 

philanthropic structure.

Bene�ciary selection
.

Im

pact evaluation
.

 bene�ciary selection.

You may have decided to test the philanthropic waters but knowing where to start feels like 
a daunting task. You may be wondering if your current philanthropy is going in the right 

direction. At BNP Paribas Wealth Management, our individual philanthropy experts are on hand 
to guide you and help you find the right path. 

What’s more, we work directly with other departments and experts within BNP Paribas Wealth 
Management to ensure we provide you with comprehensive guidance. 

HOW WE CAN SUPPORT YOU  
IN YOUR PHILANTHROPY



12 BNP PARIBAS WEALTH MANAGEMENT INDIVIDUAL PHILANTHROPY ADVISORY

HOW DO WE PASS ON OUR VALUES 

TO THE NEXT GENERATION?

An entrepreneurial client and her husband were concerned 
about the future of their foundation which had been operating 
for a number of years. The foundation was focused on fair trade 
and food security, in line with the activities of the family 
business. They wanted to encourage their children to become 
more involved. Their children’s ages ranged from 16 to 24. 

Our experts suggested a number of approaches to facilitate 
the children’s commitment to the foundation. This included:
•  Fun and engaging educational initiatives: site visits, trips
•  Full decision-making power over a percentage of the 

foundation’s budget to enable the children to test their own 
ideas/projects

•  Acceptance and integration of new innovative or different ideas

The clients’ children became progressively involved in the 
foundation, taking concrete roles on the board. At the children’s 
initiative, the foundation started to explore impact investing in 
food co-operatives and sustainable agricultural systems. 

WHAT WILL HAPPEN WHEN I AM 

NO LONGER AROUND? 

An elderly client with no family was passionate about supporting 
and providing educational opportunities for intellectually gifted 
children. He had always dreamt of setting up a specialised school. 

The client felt very strongly about the lack of support and 
infrastructure in place to meet these children’s specific needs. 
This often leads to the wasting of talent and in many cases 
mental health problems. His initial desire was to create a school 
for such children outside of the current educational system, 
with a bequest in his will. 

After fully understanding the client’s objectives, our experts 
undertook a thorough analysis of the sector, the key actors 
and projects both in his home country and abroad. Our experts 
identified an existing organisation with the same objectives 
as the client, working in direct collaboration with the national 
educational system. This was a more efficient and less costly 
approach to tackling this issue. Our experts advised the client 
on the most appropriate philanthropic vehicle to receive his 
estate, as well as the best way to structure his support to 
ensure both the sustainability and success of the project. 
The client decided to start giving during his lifetime rather 
than wait until after his death. 

How we have supported  
other philanthropists
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LEADING EXPERTS  
IN INDIVIDUAL PHILANTHROPY

Established in 2008 and winner of a number of industry awards, our individual philanthropy 
advisory service can provide you with comprehensive and objective advice as you reflect 

on, discover and test your philanthropy. 

Provide you with an objective 
analysis of different  
philanthropic vehicles

Offer you simple  
and secure  
giving solutions

Work in close co-operation 
with wealth planning services 

to ensure consistency 
between your wealth and 
philanthropic strategies

Work with you to select  
credible beneficiaries  
operating in your field of interest

Help you to translate  
your values and objectives  
into a concrete mission

Listen to your wishes  
and adapt advice  

accordingly

Share their network of key players 
in the sector - to help you learn, 
grow and collaborate

Help you to think about  
and assess the impact  
of your actions

BNP PARIBAS 
WEALTH 

MANAGEMENT  
INDIVIDUAL 

PHILANTHROPY 
EXPERTS
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JOINING THE BNP PARIBAS 
WEALTH MANAGEMENT 
PHILANTHROPIC COMMUNITY

FOCUS: BNP PARIBAS PRIZE

FOR INDIVIDUAL

PHILANTHROPY

Awarded for the first time in 2008, 
BNP Paribas has honoured the work 
of numerous remarkable individual 
philanthropists. These individuals 
are an inspiration to all.

Grand Prize winner 2012:  
Viviane Senna da Silva Lalli
Viviane Senna da Silva Lalli 
founded the Instituto Ayrton Senna, 
both to honour the memory of her 
brother Ayrton Senna and to tackle 
deeply ingrained problems in the 
Brazilian state education system.  

Special Prize winner 2015:  
Molly Melching
Molly Melching founded Tostan, 
which engages and empowers 
African communities through 
non-formal, human-rights-focused 
education, taught in local 
languages, that incorporates rather 
than rejects traditional culture. 

Whether you are just starting out in philanthropy or are an old-hand, through our strong 
networks, client events and research, there are ample opportunities to expand your 

knowledge or network with experts and other philanthropists working in the same field.

CLIENTPEER 
NETWORKING

RESEARCH  
AND STUDIES

NETWORK OF  
EXPERTS: LAWYERS,  

SECTOR SPECIALISTS, 
FUNDRAISERS

EVENTS AND  
CONFERENCES
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